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MANAGEMENT QUALITY RATING METHODOLOGY - LIFE
INSURANCE COMPANIES

Life insurance companies are assessed differently when evaluating management quality, as their business model, risk
profile, and operational responsibilities are distinct from those of asset managers and investment advisors. Life insurers
assume long-duration contractual obligations, bear underwriting and actuarial risks, and manage complex asset liability
structures.

RATINGS FRAMEWORK

The life insurance management quality assessment draws conceptually from VIS’s Asset Management Company (AMC)
methodology, while incorporating life insurance specific operational dimensions. For life insurance companies, VIS

applies a suffix “p” to the assigned rating on the Management Quality Ratings Scale
(https://docs.vis.com.pk/docs/VISRatingScales.pdf)

OWNERSHIP, GOVERNANCE, MANAGEMENT &
FINANCIAL CONDITION

The assessment begins with ownership, focusing on structure, stability, and strategic expertise. VIS reviews whether
ownership is concentrated or dispersed, local or foreign, standalone or part of a group, and evaluates succession planning
and the ability of owners to provide long-term guidance and support. The owners’ business expertise, including industry
knowledge and decision-making capability, is also considered to gauge their effectiveness in steering the company’s
growth and sustainability.

VIS assessment covers the strength of the corporate governance framework, including the presence and functioning of
board committees, internal policies, conflict-of-interest management, and the overall compliance culture, including
Shariah governance where applicable. Management depth, organizational stability, and the availability of technical
expertise across actuarial, underwriting, investment, and operations functions are also key considerations to ensure
continuity and resilience of the institution.

The Company’s financial condition is assessed through capital adequacy, earnings quality and sustainability, including
business margins, persistency ratios, and cost efficiency, along with management’s ability to balance growth with risk
appetite. Liquidity management is reviewed to ensure sufficient liquid assets to meet policyholder obligations and
operational requirements.

MARKET POSITION

The market position of a life insurance company is assessed relative to its peers within the sector. Key factors include the
company’s market share, stability and size of its funds, and the breadth and diversity of its product portfolio. VIS also
considers the stickiness and granularity of the policyholder base, distribution reach, and the company’s ability to sustain
growth and retain business under varying market conditions.
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INVESTMENT ADMINISTRATION

The strength of risk governance and internal control systems is evaluated, with particular focus on enterprise risk
management, actuarial oversight, reserving discipline, reinsurance arrangements, and the effectiveness of internal audit
and compliance functions. VIS evaluates the efficiency and reliability of core insurance operations, including
underwriting controls, claims management, policy administration, IT systems, business continuity, and customer service
standards. The company’s ability to scale operations, manage distribution networks, and maintain service quality is
considered a key indicator of management depth and process maturity.

PORTFOLIO MANAGEMENT ACTIVITIES

For life insurance companies, the assessment of fund management centers on the structure and effectiveness of the
investment committee, including the composition of its members, their experience, and the decision-making processes
employed to oversee the company’s investment portfolio. The review also evaluates the clarity, comprehensiveness, and
enforcement of the investment policy, ensuring that investment strategies are aligned with policyholder obligations,
regulatory requirements, and the company’s risk appetite. Additionally, the depth and quality of in-house research
capabilities are assessed, including the ability to generate independent analysis for equities, fixed income, and alternative
investments.

TRACK RECORD

Fund performance in life insurance companies is evaluated over a long-term horizon, reflecting the nature of their
liabilities. Historical returns of investment portfolios are assessed relative to internal benchmarks and industry peers,
with a focus on consistency across different market cycles. Peer comparisons are limited to life insurance universe,
operating under similar business models and facing comparable operational and market risks, rather than broader asset
management entities.

CLIENT SERVICING

VIS evaluates the effectiveness of policyholder communication, distribution oversight, and service quality, including
transparency in fund reporting and responsiveness to claims and enquiries. For life insurance companies, the focus is on
fair treatment of policyholders, clarity of disclosures, complaint management, and service consistency across tied agents,
bancassurance, and digital channels.
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NATIONAL EXCELLENCE

INTERNATIONAL REACH

Jahangir Kothari Parade (Lady LLoyd Pier) Inspired by Her Excellency, The Honorable Lady Lloyd, this promenade pier and pavillion
was constructed at a cost of 3 Lakhs and donated to the public of Karachi by Jahangir Kothari to whose genrosity and public spirit the
gift is due. Foundation stone laid on January 5, 1920. Opened by Her Excellency, The Honorable Lady Lloyd on March 21, 1921.

Dome: A roof or vault, usually hemispherical in form. Until the 19th century, domes were constructed of masonry, of wood, or of
combinations of the two, frequently reinforced with iron chains around the base to counteract the outward thrust of the structure.

Origins: The dome seems to have developed as roofing for circular mud-brick huts in ancient Mesopotamia about 6000 years ago. In
the 14th century B.C. the Mycenaean Greeks built tombs roofed with steep corbeled domes in the shape of pointed beehives (tholos
tombs). Otherwise, the dome was not important in ancient Greek architecture. The Romans developed the masonry dome in its purest
form, culminating in a temple built by the emperor Hadrian. Set on a massive circular drum the coffered dome forms a perfect
hemisphere on the interior, with a large oculus (eye) in its center to admit light.

VIS Credit Rating Company Limited is committed to the protection of investors and offers a blend of local expertise and international
experience to serve the domestic financial markets. With its international reach, VIS is positioned to aim for an international mark. In
this regard, the global experience of our international affiliates and partners have been invaluable towards adding depth to our
ongoing research endeavors, enriching us in ways, that enable us to deliver our responsibilities to the satisfaction of all investors. The
edifice of the Jahangir Kothari Parade has stood proudly through the years and is a symbol of our heritage. Its ‘Dome’ as the most
stable of building structures, exemplifies architectural perfection. Committed to excellence, VIS continues its endeavour to remain
an emblem of trust.

INTERNATIONAL CONTACT
Affiliates Karachi VIS House
Islamic International Rating Agency - Bahrain - iira.com 128/C, 25th Lane off Khayaban-e-Ittehad,
Credit Rating Information & Services Ltd. - Bangladesh - crislbd.com Phase VII, DHA, Karachi

. Tel: (92-21) 35311861-64
Collaborations

Japan Credit Rating Agency, Ltd. - Japan Lahore VIS House

China Chengxin International Credit Rating Company Limited - China 431, Block-Q, Commercial Area, Phase-Il,
D.H.A. Lahore - Cantt.

Tel: (92-42) 35723411-13

VI S www.vis.com.pk @

Credit Rating Company Ltd. info@vis.com.pk [x<]

DISCLAIMER
Information herein was obtained from sources believed to be accurate and reliable; however, VIS does not guarantee the accuracy, adequacy or completeness of any information
and is not responsible for any errors or omissions or for the results obtained from the use of such information. Rating is an opinion on credit quality only and is not arecommendation
to buy or sell any securities. Copyright VIS Credit Rating Company Limited. All rights reserved. Contents may be used by news media with credit to VIS.
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