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 RATING DETAILS 

 

RATINGS CATEGORY 
LATEST RATING PREVIOUS RATING 

 
LONG-TERM SHORT-TERM LONG-TERM SHORT-TERM 

 
ENTITY AA- A1 AA- A1 

 
RATING OUTLOOK Stable Stable 

 
RATING ACTION Reaffirmed Upgrade 

 RATING DATE June 30, 2026 June 30, 2025 

 
 

SHAREHOLDING 5% OR MORE OTHER INFORMATION 

Government of Khyber Pakhtunkhwa – 70.2%  Incorporated in 1991, Scheduled in 1994 

Ismail Industries Limited – 24.4% Public Limited Company (Listed) 

 Chief Executive Officer: Mr. Hassan Raza 

 Chairman of the BOD: Mr. Islam Zaib 

 External Auditor: M/s Pwc A.F. Ferguson & Co, Chartered Accountants 
 

APPLICABLE RATING CRITERIA 

VIS Entity Rating Criteria Methodology – Financial Institutions 
https://docs.vis.com.pk/Methodologies-2026/FI-Methodology-26.pdf 

APPLICABLE RATING SCALE 

https://docs.vis.com.pk/docs/VISRatingScales.pdf 
 

RATING RATIONALE 
The ratings of The Bank of Khyber ("BoK" or "the Bank") reflect its strategic importance as a majority-owned entity of the Government of Khyber 
Pakhtunkhwa (GoKP), providing strong institutional support and a well-established franchise, particularly in Khyber Pakhtunkhwa. The ratings are 
underpinned by a stable governance framework, experienced management team, and strengthening risk management practices. During the review 
period, the Bank continued to execute its strategic transformation towards becoming a full-fledged Islamic bank, evidenced by the rapid expansion 
of its Islamic banking network and the strengthening of its Shariah governance framework. The Bank maintained a conservative business strategy, 
prioritizing capital preservation and asset quality through a higher allocation to sovereign investments. Going forward, management intends to 
gradually expand lending to high-quality private sector borrowers, particularly in the SME, agriculture, consumer, and trade finance segments, to 
enhance portfolio diversification.  

The Bank's financial risk profile remained sound, supported by stable asset quality, strong provisioning, a predominantly sovereign investment 
portfolio, and robust liquidity and funding metrics. Management expects to maintain a conservative Advance-to-Deposit Ratio while supporting 
investment growth through continued deposit mobilization and selective market borrowings. Profitability improved in CY25 on the back of lower 
funding costs, higher non-markup income, and provisioning reversals, although earnings moderated in 1QCY26 due to a lower interest rate 
environment. Capitalization remained comfortably above regulatory requirements, providing adequate capacity to support future growth. The 
ratings remain dependent on the Bank's ability to preserve asset quality, successfully execute its Islamic banking transformation, gradually expand 
lending book, maintain strong capital and liquidity buffers, while sustaining profitability. 

 
 

 

BANK OF KHYBER 

https://docs.vis.com.pk/docs/VISRatingScales.pdf
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COMPANY PROFILE 
 

The Bank of Khyber (BoK or "the Bank") was established under the Bank of Khyber Act, 1991 and commenced operations as a scheduled 
commercial bank in 1994. The Bank is listed on the Pakistan Stock Exchange and provides a comprehensive range of conventional  and 
Islamic banking products and services to retail, commercial, corporate, SME, agriculture, and public sector clients. The Bank's registered 
office is located in Peshawar, Khyber Pakhtunkhwa. As of Mar'26, BoK operated a network of 254 branches, including 199 dedica ted 
Islamic banking branches, reflecting its strategic focus on expanding its Islamic banking franchise across Pakistan. 

SPONSOR PROFILE 
 

BoK benefits from a strong ownership profile, with the Government of Khyber Pakhtunkhwa (GoKP) holding a majority stake of 70 .2%, 
providing strategic support and reinforcing stakeholder confidence. The remaining shareholding is diversified among instituti onal and 
corporate investors, with Ismail Industries Limited (IIL) holding approximately 24.4%. IIL is the flagship company of the Ismail Iqbal Group, 
one of Pakistan's leading diversified business groups with operations spanning fast-moving consumer goods, packaging, pharmaceuticals, 
agri-related businesses, and real estate. Through its well-established brands and diversified business portfolio, IIL contributes institutional 
depth to the Bank's shareholder base, while GoKP's controlling ownership continues to underpin the Bank's strategic importanc e and 
franchise strength.  

MANAGEMENT & GOVERNANCE 

BOARD COMPOSITION & PROFILE 

As a majority government-owned commercial bank, the governance structure is designed to balance public sector oversight with 
independent decision-making, while ensuring effective risk management, regulatory compliance, and long-term value creation. The Bank 
is governed by a nine-member Board of Directors, comprising six independent directors, two government nominee (non-executive) 
directors, and one executive director (Managing Director & CEO). The Chairman is a non-executive director, ensuring separation between 
the oversight and executive management functions. Independent directors constitute the majority of the Board, strengthening objective 
oversight and enhancing governance practices. The Board reflects a diverse mix of expertise across  banking, finance, accounting, law, 
public administration, engineering, and corporate management.  

 
S.No Board Members Designation 

1 Islam Zaib Chairman / Non-Executive Director 
2 Hassan Raza Managing Director / CEO 
3 Kamran Ahmed Afridi Non-Executive Director 
4 Syed Asad Ali Shah Independent Director 
5 Tahir Jawaid Independent Director 
6 Osman Asghar Khan Independent Director 
7 Muhammad Shahid Sadiq Independent Director 
8 Natasha Jehangir Khan Independent Director 

 

The Board has established a comprehensive committee structure to strengthen governance and facilitate focused oversight across key 
functional areas. The Board Audit Committee (BAC) oversees financial reporting, internal controls, and audit functions, while  the Board 
Risk Management Committee (BRMC) supervises the Bank's enterprise-wide risk management framework, encompassing credit, market, 
liquidity, operational, and information security risks. The Board Human Resource & Remuneration Committee (BHRRC) oversees 
succession planning, executive appointments, remuneration policies, and human resource strategy, whereas the Board Information 
Technology Committee (BITC) provides oversight of technology strategy, cybersecurity, digital transformation, and IT governan ce. In 
addition, the Board Compliance Committee monitors compliance with applicable regulatory requirements and governance standards. 
These committees meet regularly and report their deliberations and recommendations to the Board, supporting effective governa nce and 
informed decision-making. 
 
CHAIRMAN PROFILE 
Mr. Islam Zaib is a senior civil servant of the Pakistan Administrative Service (PAS), currently serving as Additional Chief Secretary, 
Government of Khyber Pakhtunkhwa, and ex-officio Chairman of the Board of the Bank. He has over 22 years of extensive experience in 
public sector governance, with key expertise in public financial management, resource mobilization, donor coordination, taxatio n, 
environmental sustainability, and economic diplomacy. He holds advanced academic qualifications from the University of Syracu se (USA) 
and the University of Birmingham (UK) under the Chevening Scholarship Programme. 
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CEO & PRESIDENT PROFILE 
Mr. Hassan Raza is a seasoned banker with over thirty years of hands-on banking experience. He has remained on key positions at various 
national and multinational banks. He started his career at Standard Chartered Bank in 1990, he worked at Bank of America, National Bank 
of Pakistan (NBP), United Bank Limited (UBL), Habib Bank Limited (HBL), Habibsons Bank Ltd. London, Habib Metropolitan Bank ( HMB), 
Silk Bank. Mr. Hassan Raza's last assignment was Managing Director/ CEO Pak China Investment Company (PCICL).  He is a Certified 
Director by the Institute of Chartered Accountants of Pakistan. 
 
MANAGEMENT TEAM 
The management team is headed by Mr. Hassan Raza, the Managing Director and CEO, and is supported by the CFO Mr. Irfan Saleem, 
along with an experienced team of Senior Executive and Executive Vice Presidents. Other senior executives include seasoned 
professionals.  
 
ENVIRONMENTAL, SOCIAL & GOVERNANCE 
On environmental and social fronts, BOK has embedded Green Banking and Environmental & Social Risk Management (ESRM) policies  
into credit underwriting, supported by solarisation of 16 branches and green financing products (e-bike Murabaha, solar tube-wells). 
Socially, the Bank maintains a diverse CSR program (sports, education, disaster relief), has implemented inclusive banking fa cilities for 
persons with disabilities, and discloses a mean gender pay gap of 7.44% as of December 2025. While these factors are not currently rating 
constraints, they demonstrate management’s awareness of emerging non-financial risks and support stakeholder confidence. 
 
KEY DIGITAL INITIATIVES 
The Bank continues to advance its digital transformation as a strategic priority. In 2025, BOK launched a Mastercard debit card (in 
partnership with Mastercard), enhancing customer access to global commerce and digital payments. Concurrently, the Bank intro duced 
“BOK KorPay,” a dedicated home remittance service brand, and expanded its internet and mobile banking platforms to enable seamless, 
secure transactions. Digital adoption has been reinforced by e‑statements, electronic approvals, and centralised digital documentation, 
which have measurably reduced paper consumption and branch transactional load. Governance of digital strategy is overseen by a 
Board‑level IT Steering Committee, and ongoing system enhancements include the implementation of IFRS 9 ’s Effective Interest Rate (EIR) 
and Expected Credit Loss (ECL) methodology. While digital penetration remains modest relative to the Bank’s total customer base, these 
initiatives improve operational efficiency, lower processing costs, and support long‑term franchise resilience.  
 
The Bank also took steps to strengthen its cyber security framework in line with the SBP Cyber Shield Framework 2026 through enhanced 
governance, enterprise-wide risk management, and regular policy reviews. It conducted mandatory employee awareness programs, 
phishing simulations, cyber drills, vulnerability assessments, and business continuity testing to enhance cyber resilience and incident 
response capabilities. The Bank also strengthened security monitoring, third-party cyber risk management, and compliance oversight, 
reflecting its commitment to safeguarding customer information, ensuring operational resilience, and maintaining regulatory compliance.  
 
SHARIAH GOVERNANCE FRAMEWORK 
The Bank has established a robust Shariah governance structure to support its strategic conversion from conventional to full-fledged 
Islamic banking. A dedicated Shariah Board, comprising four members (including a Chairman and a Resident Shariah Board Member), 
provides independent oversight of all products, processes, and operations. The framework is further reinforced by a Shariah Compliance 
Division (SCD) and an Internal Shariah Audit Department (ISAD), which conduct pre- and post-implementation reviews and periodic audits 
to ensure adherence to Shariah principles. As of March 31, 2026, Islamic banking operations accounted for 199 branches, 55 Islamic 
windows, and deposits of Rs. 207 billion (57% of total deposits). The Islamic International Rating Agency assigned a Shariah Compliance 
and Fiduciary Rating of “SCFR (pk) 1” (the highest on the national scale), denoting no material deviations from national regulatory 
frameworks for Shariah compliance. This governance architecture mitigates Shariah non-compliance risk, supports stakeholder confidence, 
and aligns with the State Bank of Pakistan’s Vision 2028 for a fully Islamic banking system. According to the Shariah Board’s annual report, 
based on the established Shariah compliance framework, periodic audits, reviews, and continuous improvement processes, the overall 
Shariah mechanism of the Bank of Khyber’s Islamic banking operations is assessed to be robust. 
 
AUDIT OPINION 
M/s Pwc A.F. Ferguson & Co, Chartered Accountants, a Category ‘A’ firm on SBP’s panel of auditors with a satisfactory QCR rating from 
ICAP, has expressed an unqualified opinion on the Bank’s CY25 financial statements. 
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BUSINESS RISK 
 

INDUSTRY 
 

The banking sector in 2025 demonstrated notable resilience and moderate growth, underpinned by strong capitalization, stable 
profitability, and improving asset quality. The sector maintained a robust capital adequacy ratio of approximately 20.6% as of December 
2025, reflecting a solid buffer against potential financial shocks. 
 

Profitability indicators remained stable, with return on assets (ROA) around 1.2% and return on equity (ROE) close to 19.8%, highlighting 
consistent earnings performance despite prevailing economic challenges. The sector also experienced significant expansion in its balance 
sheet, as deposits grew by nearly 25% year-on-year, indicating sustained public confidence in the banking system. 
 

Asset quality showed improvement, with non-performing loans (NPLs) contained at approximately 6.0%, suggesting that credit risk 
remained manageable. Lending activity continued to be concentrated in the corporate and SME segments , which together accounted for 
more than half of total loans, reflecting banks’ focus on productive sectors of the economy. Additionally, there was a slight  increase in 
foreign currency exposure, pointing toward evolving portfolio dynamics. 
 

Overall, in 2025, the banking sector remained stable, liquid, and well-capitalized, playing a critical role in supporting economic activity and 
facilitating financial intermediation. 
 

ASSET MIX  
 

Bank of Khyber (BOK) Rs. in billions 2024 2025 1QCY26 

CCEs 
27.4 32.1 24.3 

5.73% 7.07% 4.97% 

Investment 
282.8 275.0 312.2 

59.21% 60.66% 63.83% 

Advances(net) 
146.9 126.7 129.4 

30.76% 27.95% 26.44% 

Other Assets 
20.5 19.6 23.3 

4.30% 4.32% 4.76% 

Total Assets 477.6 453.3 489.2 
 

As of Dec’25, the Bank’s asset base contracted by PKR 24.3 bn, closing at PKR 453.3 bn (Dec’24: PKR 477.6 bn). The contraction was 
predominantly reflected in a reduction across both the net advances and investment portfolio. Despite a decline in absolute terms to PKR 
275.0 bn (Dec’24: PKR 282.8 bn), investments continued to dominate the asset composition, with their proportional share incre asing to 
60.7% (Dec’24: 59.2%). Notably, the balance sheet contraction occurred despite robust deposit mobilization, as deposits  surged to PKR 
378.1 bn (Dec’24: PKR 277.6 bn). The Bank strategically utilized this liquidity influx to retire its borrowings, which decreased sharply to 
PKR 35.7 bn (Dec’24: PKR 133.5 bn), indicating a strategic shift away from expensive institutional funding toward a core deposit-funded 
model. This deliberate balance sheet consolidation aligns with the Bank’s broader strategic focus on maintaining capital disc ipline, ensuring 
robust regulatory buffers, and preparing for transformation as it has initiated the process of converting from a conventional to a full-
fledged Islamic banking institution. 
 

The advances portfolio contracted notably by during CY25, with its share in the overall asset mix declining to 28.0% (Dec’24: 30.8%). The 
reduction in advances reflects a cautious lending approach and broader consolidation within the credit portfolio amid challenging macro-
economic environment. Consequently, the Gross Advances to Deposit Ratio (ADR) declined materially to 27.2% (Dec’24: 42.2%), driven 
by the dual impact of contracting credit exposure and strong deposit inflows. 
 

By Mar’26, the Bank’s asset base rebounded to PKR 489.2 bn, reflecting a QoQ growth of 7.9%. This expansion was primarily channeled 
into the investment portfolio, which grew sizeably to PKR 312.2 bn, further elevating its share in the asset mix to 63.8%. Funding for this 
asset expansion emanated from a resumption in borrowings, which increased to PKR 89.5 bn, while the deposit base experienced slight 
normalization to close at PKR 363.5 bn. Meanwhile, the net advances portfolio remained relatively stagnant at PKR 129.4 bn, underscoring 
the Bank's continued reliance on sovereign investments to drive balance sheet growth. As the economic landscape stabilizes, t he Bank's 
strategic roadmap prioritizes increasing advances. Management explicitly aims to diversify its portfolio by targeting private sector 
borrowers for fresh loans, with a distinct emphasis on unlocking opportunities in SME, Agriculture, Consumer Financing, and t rade finance. 
 

LOAN PORTFOLIO 
 

Segments Rs. in billions 2024 2025 

  GA GI GA GI 

Agriculture 1,854.5 11.5% 2,458.2 11.6% 

Consumer 5,220.5 5.0% 5,763.4 6.3% 

Corporate 141,657.1 7.3% 119,944.1 7.7% 
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Others 3,978.4 3.0% 4,356.9 2.7% 

SME  8,912.2 25.8% 7,985.5 33.3% 

Fair Value Adjustment -1,999.1 - -1,903.6 - 

Total Advances 159,623.6 8.3% 138,604.5 9.1% 
 

As of Dec’25, BOK’s gross advances portfolio decreased by 13.2% to PKR 138.6 bn (CY24: PKR 159.6 bn). The Bank maintained its focus 
on the corporate segment, which constituted 86.5% (CY24: 88.7%) of the total advances portfolio . The overall decline in advances was 
largely driven by lower exposure in the corporate segment, which fell by PKR 21.7 bn, as the bank exited stressed cyclical sectors such as 
textiles and petrochemicals. The SME portfolio also decreased to PKR 8.0 bn (CY24: PKR 8.9 bn). Conversely, the Bank slightly increased 
its lending towards consumer finance (↑PKR 0.5 bn), agriculture (↑PKR 0.6 bn), and others (↑PKR 0.4 bn). Moving forward, management 
has identified Consumer Financing, Agriculture, and SMEs as priority sectors for fresh loans to diversify  the financing portfolio, target 
high-quality private sector borrowers, and stimulate broader economic development. 
 
 

Consumer Portfolio 
Segmentation Rs. in billions 

2024 2025 

  GA GI GA GI 

Auto Loans 360.8 4.7% 798.11 1.9% 

Consumer Durable 526.5 5.6% 1273.24 2.8% 

House Finance 2,092.9 14.4% 2441.70 10.8% 

Salary Loan 1,856.2 2.0% 1250.31 3.8% 

Total Advances 4,836.4 7.9% 5,763.36 6.3% 
 
 

Consumer lending continues to represent a small portion of the Bank’s advances portfolio, accounting for 4.2% (CY24: 3.3%) of gross 
advances by end-Dec’25. The consumer book grew to PKR 5.8 bn (Dec’24: PKR 4.8 bn). Within the consumer segment, House Finance 
remained the largest product category at 42.4% of consumer advances, followed by Consumer Durable at 22.1% and Salary Loans a t 
21.7%. On the infection front in consumer portfolio, house finance exhibited improvement, with the GI ratio decreasing to 10.8% (CY24: 
14.4%). Auto loans and consumer durables also reflected better asset quality metrics. However, the salary loan portfolio experienced some 
stress, with the GI ratio rising to 3.8% (CY24: 2.0%). Overall consumer infection improved to 6.3%.  
 
The sector-wise composition of the advances portfolio indicates that the contraction in overall lending was mostly driven by a sharp 
reduction in exposure towards the 'Textile'. Other notable declines were observed in 'Power', 'Petro chemical', and 'Sugar' . On the other 
hand, the Bank increased exposure to GoP commodity financing upto PKR 35.0 bn. The overall contraction in the loan book is indicative 
of the Bank's strategy to consolidate its exposure mainly in textile sector. This calculated restraint, combined with deposit mobilization, 
ensures robust capital discipline and regulatory buffers as the Bank undergoes the landmark process of converting its operati ons into a 
full-fledged Islamic banking institution. 
 
                                                                                                                                                                                                                                                                                                                                                                      

PROFITABILITY 
 

Profitability Indicators (Rs. in m) 2024 2025 1QCY26 

ROAA 0.8% 1.2% 0.9% 

ROAE 17.9% 27.3% 18.5% 

Spread 4.9% 4.4% 4.1% 

Return on Earning Assets 18.4% 12.1% 10.7% 

Cost of Funds 13.5% 7.6% 6.6% 

Efficiency 58.7% 56.8% 63.6% 
 

In CY25, the Bank’s profitability profile registered notable improvement, supported by lower funding costs and a growth in non-markup 
income. Net markup income increased to PKR 19.0 bn (CY24: PKR 16.5 bn). However, spreads narrowed to 4.4% (CY24: 4.9%), as th e 
decline in the return on earning assets to 12.1% (CY24: 18.4%) slightly outpaced the reduction in the cost of funds, which fell to 7.6% 
(CY24: 13.5%). 
 

Non-markup income more than doubled during the year, reaching PKR 4.1 bn (CY24: PKR 1.8 bn) . The Bank realized notable capital gains 
on Federal Government Securities (PKR 2.33 bn) by capitalizing on the shifting interest rate scenario. Operating expenses grew at a 
moderate pace to PKR 11.7 bn (CY24: PKR 10.5 bn). This 11% increase reflects necessary inflationary adjustments alongside del iberate 
investments aimed at expanding the scale of operations and strengthening the Bank's technological and business capacity. Because 
revenue growth outpaced the increase in administrative costs, the Bank’s efficiency ratio improved to 56.8% (CY24: 58.7%). Improved 
asset quality supported earnings, with the Bank recording a higher net reversal in credit loss allowances of PKR 881mn in CY25 (CY24: 
PKR 426mn). Combined with a lower effective tax charge, this lifted Profit After Tax (PAT) to PKR 5.8bn, compared to PKR 3.6bn in CY24. 
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During 1QCY26, the earnings momentum moderated. Net markup income stood at PKR 4.2 bn, with spreads further compressing to 4.1% 
as asset yields continued to reprice downward. Non-markup income was relatively subdued at PKR 467mn, primarily due to the non-
recurrence of the capital gains on securities witnessed in CY25. Meanwhile, operating expenses were recorded at PKR 2.9 bn. Although 
the Bank maintained strict cost controls, restricting OPEX growth to just 8% year-over-year, the lower gross revenue base drove the 
efficiency ratio higher to 63.6% for the quarter. The Bank continued to benefit from net provisioning reversals, recording PKR 357mn 
during the period. Resultantly, the Bank’s PAT declined to PKR 1.0bn (1QCY25: PKR 1.6bn) in 1QCY26, resulting in an annualized ROAE 
and ROAA of 18.5% and 0.9%, respectively. 
 

Going forward, maintaining earnings stability will depend on the Bank's ability to manage spread compression, sustain core fee income 
generation, and control administrative costs. To proactively address this, the Bank is implementing a comprehensive profitability strategy 
focused on cross-selling financial products, increasing trade volumes, and expanding its footprint in cash management services.  
Furthermore, the recent incorporation and impending operationalization of the BOK Currency Exchange Company is a key strategic 
initiative designed specifically to diversify revenue streams, create operational synergies, and expand business outreach beyond traditional 
banking margins. 
 

 

FINANCIAL RISK 
 

ASSET QUALITY 
The Bank's asset quality remained broadly stable despite some pressure across certain lending segments. Gross Non-Performing Loans 
(NPLs) declined to PKR 12.5bn as of Dec'25 (Dec'24: PKR 13.3bn), reflecting continued recovery efforts and prudent portfolio 
management. However, due to the contraction in the gross advances portfolio, the Gross Infection (GI) ratio increased to 9.0%  (CY24: 
8.3%). By Mar'26, NPLs further reduced to PKR 12.2bn, resulting in an improvement in the GI ratio to 8.6%. 
 

Asset Quality Rs. in billions 2024 2025 1QCY26 

NPLs 13,301.0 12,530.5 12,151.0 

Gross Infection 8.3% 9.0% 8.6% 

Net Infection 1.3% 1.4% 1.2% 

Specific Provisioning Coverage 85.9% 86.2% 87.1% 

General Provisioning Coverage 0.9% 0.9% 0.8% 

Net NPL to Tier 1 Equity 8.9% 7.5% 7.5% 

Segment-wise, asset quality remained relatively resilient in the corporate portfolio, with the GI ratio increasing marginally to 7.7%  (CY24: 
7.3%). However, stress persisted in the SME portfolio, where the GI ratio rose to 33.3% (CY24: 25.8%), while the consumer and agriculture 
portfolios also witnessed slight deterioration. Provisioning levels remained robust, with specific provisioning coverage improving to 86.2% 
in CY25 (CY24: 85.9%) and further to 87.1% by Mar'26. Consequently, net infection remained contained at 1.4% (CY24: 1.3%) and  
improved to 1.2% by Mar'26, while Net NPLs to Tier-1 Capital strengthened to 7.5% (Dec'24: 8.9%). During the year, the Bank also 
reported net reversals in expected credit loss (ECL) allowances, supported by recoveries and lower impaired exposures.  

To further strengthen credit risk oversight, management reorganized its Credit Risk Management function into dedicated Corporate & 
Investment and Commercial/SME/Agriculture & Consumer divisions, enabling more focused portfolio monitoring. Going forward, 
management intends to maintain disciplined underwriting standards, preserve strong provisioning buffers, and closely monitor 
macroeconomic developments to safeguard asset quality while supporting measured portfolio growth. 

 

MARKET RISK 
 

Investments by segments 2024 2025 

Federal Govt Securities 27,6221.5 270,098.3 

-     MTBs 26,827.9 75,909.7 

-     PIBs 164,725.4 72,613.5 

-     GoP Ijarah Sukuk 84,668.2 118,145.3 

-     GoP US Dollar Bond 0.0 0.0 

-     Other Federal Govt Securities 0.0 3,429.7 

Shares 213.9 498.6 

-     Listed  124.6 207.1 
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-     Unlisted 89.3 291.5 

Non-Government Debt 
Securities 6,228.8 4,242.3 

-     Listed 3,182.5 1,565.1 

-     Unlisted 3,046.3 2,677.1 

Foreign Securities 0.0 0.0 

-     Govt Debt Securities 0.0 0.0 

-     Other Securities 0.0 0.0 

Associates & Subsidiaries 102.4 117.5 

Other 0.0 0.0 

 Total 282,766.6 274,956.6 

The Bank's market risk profile remained low, supported by a predominantly sovereign investment portfolio and prudent balance sheet 
management. As of Dec'25, the investment book stood at PKR 275.0bn (Dec'24: PKR 282.8bn) before increasing to PKR 312.2bn by 
Mar'26, primarily driven by higher investments in government securities funded through market borrowings. The investment portfolio 
remained highly concentrated in Federal Government securities, comprising 98.2% of total investments as of Dec'25 (Dec'24: 97 .7%), 
thereby limiting credit risk exposure. During the year, the Bank repositioned its portfolio by reducing exposure to long-term Pakistan 
Investment Bonds (PIBs) to PKR 72.6bn (Dec'24: PKR 164.7bn) while increasing holdings of GoP Ijarah Sukuk to PKR 118.1bn (Dec '24: 
PKR 84.7bn) and Market Treasury Bills (MTBs) to PKR 75.9bn (Dec'24: PKR 26.8bn). This reflects a strategic shift toward shorter-duration 
assets and floating-rate instruments, reducing sensitivity to interest rate volatility while supporting the Bank's expanding Islamic banking 
operations through the acquisition of high-quality Shariah-compliant liquid assets. 

The investment portfolio reported a net revaluation surplus of PKR 1.4bn as of Dec'25 (Dec'24: PKR 1.7bn), indicating limited valuation 
pressure despite changes in the interest rate environment. Non-government debt securities and equity investments remained relatively 
low at PKR 4.7bn, further constraining market risk. Going forward, the Bank's market risk profile is expected to remain manageabl e, 
supported by its conservative investment strategy and continued emphasis on high-quality sovereign exposures. 

 

FUNDING & LIQUIDITY 
 

Funding & Liquidity Dec'24 Dec'25 Mar'26 

Current deposits 
54,900 71,071 64,941 

19.8% 18.8% 17.9% 

Saving deposits 
136,080 177,173 179,244 

49.0% 46.9% 49.3% 

Term deposits 
69,478 108,170 100,657 

25.0% 28.6% 27.7% 

Others 
17,183 21,710 18,694 

6.2% 5.7% 5.1% 

Total 277,642.0 378,123.2 363,536.5 

Liquid Assets 306,907.6 303,924.3 334,883.2 

Borrowings 133,531.8 35,698.0 89,515.0 

CASA 68.8% 65.7% 67.2% 

Gross Advance to Deposit ratio 42.2% 27.2% 14.1% 

Liquid assets to deposit and borrowing 63.6% 72.5% 66.5% 

Liquid Coverage Ratio (%)  208.88% 233.18% 220.01% 

Net Stable Funding Ratio (%)  148.23% 219.09% 190.19% 
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The Bank's funding and liquidity profile strengthened during the review period, underpinned by robust deposit mobilization, a  stable 
funding mix, and strong liquidity buffers. Deposits increased by 36.2% YoY to PKR 378.1bn as of Dec'25 (Dec'24: PKR 277.6bn), before 
moderating slightly to PKR 363.5bn by Mar'26. While the CASA ratio declined to 65.7% at end-Dec'25 (Dec'24: 68.8%), it recovered to 
67.2% by Mar'26, supported by the ongoing expansion of the Bank's Islamic banking franchise and continued focus on mobilizing low-cost 
deposits. Management remains committed to further strengthening the CASA mix through sustained deposit growth initiatives.  

The Bank also optimized its funding structure during the period. Borrowings were significantly reduced to PKR 35.7bn by Dec'25 (Dec'24: 
PKR 133.5bn), reflecting lower reliance on wholesale funding. However, borrowings increased to PKR 89.5bn by Mar'26 as part o f a 
deliberate balance sheet strategy to leverage low-cost market funding for incremental investments in sovereign securities, thereby 
supporting earnings while maintaining a conservative risk profile. 

Liquidity indicators remained comfortably above regulatory requirements. The Liquidity Coverage Ratio (LCR) stood at 220.0% and the 
Net Stable Funding Ratio (NSFR) at 190.2% as of Mar'26, while liquid assets covered 66.5% of deposits and borrowings. The Gross 
Advance-to-Deposit Ratio (ADR) declined to 27.2% at Dec'25 and further to 14.1% by Mar'26, reflecting the Bank's preference for 
deploying excess liquidity into government securities amid subdued credit demand. 

Going forward, management intends to maintain a conservative ADR below 40%, balancing measured growth in private sector lending 
with a strong liquidity profile. While deposit mobilization will remain the primary source of funding, the Bank also plans to  selectively 
utilize market borrowings to enhance investments in sovereign securities where economically viable. At the sam e time, management 
expects the share of private sector advances to gradually increase as credit demand improves, supporting better portfolio div ersification 
while preserving prudent liquidity and funding metrics. 

CAPITALIZATION 
 

Capitalizations (Rs. In bn) 2024 2025 1QCY26 

Share capital 11,579.36 11,579.36 11,579.36 

Reserves 5,066.02 6,229.18 6,431.76 

Unappropriated profit 3,577.14 4,509.30 3,369.14 

Shareholder's Equity (excl. revaluation 
reserve) 

20,222.52 22,317.84 21,380.25 

Tier 1 Equity (CAR Statement) 19,861 21,939 19,824 

Tier-1 CAR (%) 15.67% 18.31% 15.13% 

Total Eligible Capital 22,575.35 24,146.29 21,724.75 

Risk Weighted Assets 126,780.74 119,842.01 131,044.64 

Capital Adequacy Ratio (%) 17.81% 20.15% 16.58% 

Leverage Ratio 3.59% 4.33% 3.57% 

Liquid Coverage Ratio (%)  208.88% 233.18% 220.01% 

Net Stable Funding Ratio (%)  148.23% 219.09% 190.19% 
 

BoK’s shareholders’ equity (excluding revaluation reserves) increased to PKR 22.3 bn by end‑Dec’25 (Dec’24: PKR 20.2 bn), primarily 
supported by strong internal capital generation and continued growth in retained earnings. Consequently, Tier‑1 equity strengthened to 
PKR 21.9 bn by end‑Dec’25 (Dec’24: PKR 19.9 bn), reflecting the Bank’s enhanced loss absorption capacity and sustained earnings 
retention during the year. 
 
The Bank’s total eligible capital rose to PKR 24.1 bn in CY25 (CY24: PKR 22.6 bn). Despite a reduction in Risk Weighted Assets (RWAs) to 
PKR 119.8 bn (Dec’24: PKR 126.8 bn), the Capital Adequacy Ratio (CAR) improved to 20.15% (CY24: 17.81%).  
 
As of Mar’26, shareholders’ equity further increased to PKR 21.4 bn (excl. revaluation reserves) , supported by continued profit retention, 
with unappropriated profits standing at PKR 3.4 bn and reserves increasing to PKR 6.4 bn. Tier‑1 equity stood at PKR 19.8 bn, while total 
eligible capital moderated to PKR 21.7 bn. Concurrently, RWAs increased to PKR 131.0 bn, resulting in a decline in CAR to 16.58% and 
Tier‑1 CAR to 15.13%. The reduction primarily reflects accelerated growth in risk‑weighted exposures (investments and advances) relative 
to capital accretion during the quarter, including a PKR 1.0 bn injection into a newly formed wholly‑owned subsidiary BOK Currency 
Exchange Company incorporated on January 19, 2026. Nonetheless, the Bank’s capitalization indicators remain above the minimum 
regulatory requirements, indicating adequate capital buffers. 
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FINANCIAL SUMMARY (Rs. in millions)      

BALANCE SHEET 31-Dec-22 31-Dec-23 31-Dec-24 31-Dec-25 31-Mar-26 
Cash and Cash Equivalent 27,471.53 29,855.81 27,378.94 32,053.73 24,308.49 
Total Investments 173,668.61 223,348.50 282,766.60 274,956.63 312,241.49 
Net Advances 127,515.21 101,587.58 146,881.97 126,705.82 129,368.28 
Fixed Asset 6,087.00 7,377.28 4,654.54 5,176.18 5,129.03 
Other Asset 10,241.76 21,017.33 15,881.82 14,407.25 18,157.80 
Total Assets 344,984.12 383,186.48 477,563.87 453,299.61 489,205.09 
Borrowings 66,263.17 50,460.56 133,531.77 35,697.98 89,514.99 
Deposits & other accounts 248,905.98 289,291.56 277,641.99 378,123.22 363,536.49 
Other Liabilities 13,387.37 23,133.08 44,490.89 15,801.73 14,715.92 
Total Liabilities 328,556.52 362,885.20 455,664.65 429,622.92 467,767.40 
Paid Up Capital 11,027.91 11,027.91 11,579.36 11,579.36 11,579.36 
Net Shareholders Equity (excl. revaluation surplus) 16,427.50 20,301.28 21,899.22 23,676.69 21,437.69 
Tier-1 Equity 15,958.80 19,747.85 19,861.16 21,938.81 19,824.49 
Total Eligible Capital 16,403.12 19,920.88 22,575.35 24,146.29 21,724.75 
       

INCOME STATEMENT CY22 CY23 CY24 CY25 1QCY26 
Net Spread Earned 7,148.69 13,892.63 16,491.96 19,001.15 4,216.78 
Net Provisioning / (Reversal) 902.14 705.09 -425.75 -881.19 -357.13 
Non-Markup Income 1,384.57 2,108.95 1,778.03 4,125.02 467.26 
Operating Expenses 6,650.09 8,560.35 10,538.61 11,725.07 2,932.56 
Profit/ (Loss) Before Tax 919.89 6,701.58 8,135.08 12,282.01 2,108.58 
Profit / (Loss) After Tax 454.86 3,481.28 3,615.12 5,815.76 1,012.90 
       

RATIO ANALYSIS 31-Dec-22 31-Dec-23 31-Dec-24 31-Dec-25 31-Mar-26 
Market Share (Advances) (%) 1.13% 0.89% 1.00% 0.93% 0.97% 
Market Share (Deposits) (%) 1.11% 1.04% 0.92% 1.01% 0.97% 
Gross Infection (%) 8.71% 12.12% 8.33% 9.04% 8.62% 
Net Infection (%) 3.48% 5.18% 1.27% 1.35% 1.20% 
Specific Provisioning Coverage (%) 62.21% 60.34% 85.90% 86.19% 87.10% 
General Provisioning Coverage (%) 0.07% 0.10% 0.90% 0.87% 0.77% 
Net NPLs to Tier-1 Capital (%) (adj. for general prov.) 27.69% 26.56% 8.85% 7.51% 7.53% 
Return of Earning Asset (%) 11.88% 18.77% 18.38% 12.06% 10.65% 
Cost of Deposit 9.42% 13.79% 13.52% 7.64% 6.58% 
NIM (%) 2.46% 4.98% 4.86% 4.42% 4.08% 
Efficiency (%) 79.47% 53.80% 58.66% 56.76% 63.57% 
ROAA* (%) 0.13% 0.96% 0.84% 1.25% 0.86% 
ROAE* (%) (Net Shareholder Equity) 2.77% 18.90% 17.90% 27.34% 18.54% 
Liquid Coverage Ratio (%)  146.20% 201.40% 208.88% 233.18% 220.01% 
Net Stable Funding Ratio (%)  149.80% 181.00% 148.23% 219.09% 190.19% 
Liquid Assets to Deposits & Borrowings (%) 54.56% 70.03% 63.65% 72.52% 66.50% 
Gross Advances to Deposits Ratio (%) 50.13% 34.77% 42.20% 27.22% 14.15% 
Tier-1 CAR (%) 14.80% 18.10% 15.67% 18.31% 15.13% 
Capital Adequacy Ratio (%) 14.90% 18.30% 17.81% 20.15% 16.58% 
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REGULATORY DISCLOSURES  Appendix II 
Name of Rated Entity Bank of Khyber 
Sector Commercial Banks 
Type of Relationship Solicited 
Purpose of Rating Entity Ratings 

Rating History 

Rating Date 
Medium to  
Long Term 

Short Term Rating Outlook Rating Action 

RATING TYPE: ENTITY 
30-June-26 AA- A1 Stable Reaffirmed 
30-June-25 AA- A1 Stable  Upgrade 
28-June-24 A+ A1 Stable Reaffirmed 
27-June-23 A+ A1 Stable Reaffirmed 
30-June-22 A+ A1 Stable Reaffirmed 
30-June-21 A+ A1 Stable Upgrade 
30-June-20 A A1 Stable Reaffirmed 
26-June-19 A A1 Stable Reaffirmed 
29-Jun-18 A A1 Stable Reaffirmed 
29-Jun-17 A A1 Stable Reaffirmed 
28-Jun-16 A A1 Stable Reaffirmed 
30-Jun-15 A A1 Stable Reaffirmed 
30-Jun-14 A A1 Stable Reaffirmed 
28-Jun-13 A A1 Stable Maintained 
29-Jun-12 A A1 Stable Upgrade 

 

Instrument Structure N/A 

Statement by the 
Rating Team 

VIS, the analysts involved in the rating process and members of its rating committee do not 
have any conflict of interest relating to the credit rating(s) mentioned herein. This rating is 
an opinion on credit quality only and is not a recommendation to buy or sell any securities. 

Probability of Default 
VIS’ ratings opinions express ordinal ranking of risk, from strongest to weakest, within a 
universe of credit risk. Ratings are not intended as guarantees of credit quality or as exact 
measures of the probability that a particular issuer or particular debt issue will default. 

Disclaimer 

Information herein was obtained from sources believed to be accurate and reliable; 
however, VIS does not guarantee the accuracy, adequacy or completeness of any 
information and is not responsible for any errors or omissions or for the results obtained 
from the use of such information.  Copyright 2026 VIS Credit Rating Company Limited. All 
rights reserved. Contents may be used by news media with credit to VIS. 

Due Diligence 
Meetings Conducted 

Name Designation Date 
Mr. Irfan Saleem Awan CFO  

10th June 2026 
Mr. Salman Ahmed Usmani Chief Treasury 

Mr. Nauman Zafar Head CIBG 
Mr. Mudassar Iqbal CRO 
Mr. Gul Bahar Khan Head of Retail 

 

 

 


