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Company Information  
Incorporated in 1979 External Auditor: M/s. A.F. Ferguson & Co. Chartered Accountants 

Private Limited Company  Chairman of the Board: Mr. Alaa Abdul Aziz Sarawi 

Key Shareholders (with stake 5% or more): Managing Director: Mr. Saad Ur Rahman Khan 

Kuwait Investment Authority – 50%  
State Bank of Pakistan – 50% 
 

 

  

Applicable Rating Methodology 
VIS Entity Rating Criteria Methodology – Corporates Governance Ratings 
https://docs.vis.com.pk/Methodologies-2025/Corporate-Governance-Apr-25.pdf    

Rating Scale 
https://docs.vis.com.pk/docs/VISRatingScales.pdf 

 

Rating Rationale 
The corporate governance rating reflects Pakistan Kuwait Investment Company (Private) Limited (‘PKIC’ or ‘DFI’)’ well -established and 
consistently applied governance framework, supported by strong ownership, an experienced and diverse Board, and effective oversight 
mechanisms. The Board continues to benefit from professional expertise drawn from sovereign and institutional backgrounds. Bo ard 
committees remain active and well-documented, while regular self-evaluations and planned external assessments underscore a commitment 
to continuous improvement. At the management level, clearly defined reporting lines, stable senior leadership, and functional  independence 
of risk management and internal audit support sound decision-making and accountability. The risk governance structure is comprehensive, 
aligned with regulatory expectations, and reinforced through updated policies, structured controls, and regular testing of business continuity 
arrangements. Adoption of recognized internal control frameworks and transparent reporting of risk-related decisions to the Board further 
enhance governance discipline. The DFI’s Shariah governance framework which has evolved in line with the expansion of Islamic operations, 
supported by dedicated resources, active Board-level oversight, and effective coordination with management committees. The ongoing 
investments in technology and systems have strengthened operational resilience and control effectiveness. Disclosure practice s remain 
satisfactory, with timely communication to regulators, shareholders, and other stakeholders.  

 

 

RATING DETAILS 

Ratings category Latest Rating Previous Rating 

Entity Corporate Governance Corporate Governance 

Rating  CGR 9++ CGR-9+ 

Rating Action Upgraded Reaffirmed 

Rating Date December 22, 2025 December 13, 2024 

 

Analyst: 
Musaddeq Ahmed Khan 

musaddeq@vis.com.pk 
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Company Profile 
Pakistan Kuwait Investment Company (Private) Limited (‘PKIC’ or the ‘DFI’) is a bilateral development finance institution established in 1979 
as a joint venture between the Governments of Pakistan and Kuwait. The DFI is equally owned by the State Bank of Pakistan and the Kuwait 
Investment Authority, providing strong sovereign-backed sponsorship and institutional credibility. PKIC’s mandate is to support Pakistan’s 
economic development by financing economically viable and technically feasible projects. The DFI undertakes investment and development 
banking activities, with exposure to both debt and equity investments across key industrial and priority sectors. Its long operating history, clear 
developmental role, and strong sponsor support underpin its importance within Pakistan’s financial system.  

Corporate Governance Framework 
Pakistan Kuwait Investment Company (Private) Limited (‘PKIC’ or ‘DFI’)’s corporate governance framework remains sound, suppor ted by a 
professionally diverse Board and structured oversight processes. During 2025, the Board’s members changed with the retirement of the three 
Kuwaiti representatives including the chairman and was replaced by nomination of: Mr. Aalaa Abdul Aziz Al Sarawi (chairman), Mr. Adel Ali A. 
Al Dhean (Director), and Mr. Thunayan Khalid Al Yaqout (Director). Their inclusion has strengthened the Board’s collective wisdom by adding 
deeper exposure in investment management, sovereign institutional finance, and strategic policy oversight. All newly appointed directors, along 
with existing members, either hold SECP-mandated Directors’ Training Program (DTP) certification or remain within the required completion 
timeline. 
 
The Board continued to conduct annual self-evaluation exercises through the Corporate Affairs Function, while the next external Board 
evaluation is scheduled for 2025 as per SBP’s regulatory framework. Four Board-level committees the Audit Committee (AC), Risk Management 
Committee (RMC), Executive Committee (EC), and Human Resource & Remuneration Committee (HR&RC) remained fully functional during the 
year, meeting with the required frequency and maintaining comprehensive documentation of deliberations. 
 
At the management level, governance remained effective through committees including the Asset-Liability Committee (ALCO), Management 
Committee (MANCOM), Compliance Committee of Management (CCM), the IT Steering Committee (ITSC) and Portfolio Management 
Committee (PMC). These committees met regularly with satisfactory attendance, ensuring active oversight of business performance, risk, 
operations, and technology. Independence of control functions was preserved, with the Chief Risk Officer reporting functional ly to the RMC 
and the Head of Internal Audit reporting directly to the AC. Management stability was maintained through defined reporting lines, succession 
planning for critical positions, and structured performance oversight mechanisms.  
 
PKIC has also demonstrated a strong commitment to green banking initiatives while maintaining comprehensive risk management frameworks 
across all its functional areas. The DFI’s risk management model is structured and methodical, beginning with the identification of potential 
risks, mapping of risks, followed by an assessment of their impact, and prioritization for mitigation. PKIC has been proactive in implementing 
measures, often positioning itself as a first mover in adopting innovative practices. Recently, PKIC has taken a significant step to enhance its 
IT infrastructure by implementing Temenos banking platform. With the upgraded IT systems now operational, further strengthening 
operational efficiency and risk oversight. 
 
 

Shariah Governance 
PKIC’s Shariah governance structure continued to evolve during 2025 following SBP’s approval of its Islamic Window operations in December 
2023. The Islamic Finance Division (IFD) remained responsible for implementation of Shariah-compliant products, adherence to the Shariah 
Governance Framework, and coordination with control functions. During the review period, the division expanded its operational scope, 
supported by the appointment of a Head of IFD and formalization of key processes relating to product structuring, documentation, and ongoing 
compliance. Integration of IFD with management-level oversight improved during 2025, with the division participating in ALCO, MANCOM, 
the Compliance Committee of Management, and the IT Steering Committee. This facilitated alignment of Islamic operations with treasury, risk 
management, and system development initiatives, including those related to Raqami Islamic Digital Bank Limited (RIDBL).  
 
The Shariah Advisor, appointed in accordance with SBP regulations, continued to report directly to the Board. The Advisor ove rsees Shariah 
reviews, provide guidance on product structures, and ensures compliance with relevant policies. Income purification activities and review of 
transaction documentation are carried out as part of the periodic Shariah review process. 
 
PKIC maintains dedicated internal controls, audit, and compliance resources to ensure adherence to Shariah principles. These specialized 
functions work together to monitor, evaluate, and strengthen Shariah compliance across all operations, supporting transparency, integrity, and 
sound governance. 
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Risk Governance Framework 

PKIC’s risk governance framework continues to follow the Three Lines of Defense model. Business units form the first line and  manage risks 
within approved limits. The second line risk management and compliance oversees adherence to policies and regulations. Internal Audit, as the 
third line, provides independent review of control effectiveness. In 2025, the DFI made further enhancements to its credit, market, and liquidity 
risk controls in line with SBP directives. The implementation of IFRS 9, effective from January 2023, continues to guide provisioning and 
Expected Credit Loss (ECL) assessments. Credit risk is managed through established approval processes, internal risk ratings,  and portfolio 
diversification. 

Futhermore, PKIC maintains regular disaster recovery arrangements to ensure business continuity and operational resilience. Most recently , in 
mid-November 2025, the DFI conducted comprehensive disaster recovery drills to test system readiness, staff responsiveness,  and the 
effectiveness of its contingency plans. These exercises help identify gaps, reinforce preparedness, and strengthen the organization’s ability to 
respond swiftly to unforeseen disruptions.  

The RMC and ALCO oversee risk strategy and liquidity management. PKIC remained compliant with SBP exposure limits and maintained its 
contingency funding plan. During the year, several policies including the Credit Policy, Internal Control and Audit Policy, and Information 
Security Policy were updated to reinforce risk practices. 

Internal Control Framework 

PKIC adopted the COSO Framework two years ago and has since maintained it through an annual renewal and assessment cycle. The 
framework’s implementation has strengthened the DFI’s control environment, with periodic reviews helping ensure continued effectiveness, 
regulatory alignment, and disciplined risk-management practices—key factors supporting the organization’s overall governance and internal 
controls. 

All cases declined by Risk Management are reported to the Board with a comprehensive justification, detailing the risk assessment, potential 
impact, and mitigating considerations. The Chief Risk Officer (CRO) ensures that these reports are accurate and objective, hi ghlighting any 
trends or emerging risks for the Board’s attention. This practice reinforces accountability, supports informed decision-making, and integrates 
risk oversight directly into the DFI’s strategic governance process. 

 

DIGITAL BANKING 

PKIC’s digital banking initiative progressed through its investment in Raqami Islamic Digital Bank Limited (RIDBL), in which the DFI holds a 
70.13% equity stake. During 2025, RIDBL obtained its restricted Pilot license and conducted its Pilot operations, while at the same time 
preparing for Commercial Readiness. Activities undertaken during the year included the development of operational workflows, refinement of 
technology architecture, and completion of policy documents required for the licensing process. 
 
Work relating to control design, cybersecurity planning, and system testing was carried out as part of the readiness activit ies. Functional teams 
were being onboarded during the period, and coordination with SBP continued as RIDBL progressed through the prescribed regula tory 
milestones. As of end-2025, commercial operations had not commenced. Financial contributions from RIDBL to PKIC’s consolidated results 
did not arise during the year due to its pre-launch status. 
 
PKIC’s involvement during the period remained focused on capital support, oversight of development activities, and ensuring a lignment of 
RIDBL’s preparatory work with applicable regulatory expectations under the digital bank framework. The bank is preparing for a targeted 
commercial launch in January 2026, subject to SBP approval. 
 

STAKEHOLDER COMMUNICATION 

PKIC continued its disclosure practices in 2025 through the publication of annual, half-yearly, and quarterly financial statements on its website, 
supported by regular communication with regulatory bodies and shareholders. Reporting formats remained consistent with SBP and SECP 
requirements, with financial and non-financial information made available in a timely manner. During the year, the DFI maintained ongoing 
engagement with stakeholders through formal channels, including statutory filings, investor communications, and policy-related 
correspondence with relevant authorities. 

 

SOCIAL IMPACT 
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In terms of workplace initiatives, PKIC sustained its focus on diversity, employee well-being, and staff development. The organization continued 
to implement policies relating to equal opportunity and gender inclusion, building on prior recognitions the DFI received in earlier years. 
Employee programs implemented during the period included training, capacity development, and awareness sessions aligned with operational 
and regulatory needs. 
 
PKIC’s social responsibility activities remained directed toward education, healthcare, and community support, consistent with its established 
CSR priorities. Contributions and activities carried out during the year were aligned with the DFI’s broader mandate as a development finance 
institution. CSR initiatives were executed within approved policy boundaries and documented as part of the annual reporting cycle.  
 

 

Financial Risk Profile 
Consolidated assets stood at PKR 514.1bn as of Sept’25, compared with PKR 626.2bn at the end of 2024, mainly due to a lower level of 
investments during the period. The investment book continued to consist largely of government securities, representing around 77%of total 
consolidated investments, which is consistent with the DFI’s low-risk investment approach and supports overall liquidity. 
 
The advances portfolio recorded a slight increase to PKR 52.1 billion from the previous year’s PKR 51.3 billion. Asset quality indicators remained 
stable, with Stage 3 infection standing at 1.7% of the loan portfolio (Dec’24: 1.7%) as of Sept’25. Borrowings declined from PKR 456.0bn at 
end-2024 to PKR 342.7bn by Sept’25. Equity increased to PKR 123.3bn, supported by retained earnings. 
 
Profitability improved during the period, with consolidated profit after tax amounting to PKR 20.1bn during nine months ending Sept 2025, 
compared with PKR 11.8bn for the same period last year. Earnings were supported by income from associates, treasury operations, and lower 
funding costs. Overall, PKIC’s financial indicators for 2025 show a liquid balance sheet with a high concentration in governm ent securities, 
stable credit quality, lower borrowing levels, and a stronger earnings position relative to the prior year. 
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REGULATORY DISCLOSURES  Appendix 
Name of Rated Entity Pak Kuwait Investment Company (Private) Limited 
Sector Development Finance Institution (DFI) 
Type of Relationship Solicited 
Purpose of Rating Corporate Governance Rating 

Rating History 

Rating Date Medium to  
Long Term 

Short Term Rating Outlook Rating Action 

RATING TYPE: ENTITY 
12/22/2025 CGR9++ - - Upgraded 
12/13/2024 CGR-9+ - - Reaffirmed 
11/30/2023 CGR-9+ - - Reaffirmed 
12/15/2022 CGR-9+ - - Reaffirmed 
12/28/2021 CGR-9+ - - Upgraded 
12/28/2020 CGR-9 - - Reaffirmed 
01/15/2020 CGR-9 - - Reaffirmed 
01/25/2019 CGR-9 - - Reaffirmed 
12/29/2017 CGR-9 - - Reaffirmed 
12/14/2016 CGR-9 - - Reaffirmed 
12/23/2015 CGR9 - - Reaffirmed 

 

Instrument Structure N/A 

Statement by the 
Rating Team 

VIS, the analysts involved in the rating process and members of its rating committee do not have 
any conflict of interest relating to the credit rating(s) mentioned herein. This rating is an opinion 
on credit quality only and is not a recommendation to buy or sell any securities. 

Probability of Default 
VIS’ ratings opinions express ordinal ranking of risk, from strongest to weakest, within a universe 
of credit risk. Ratings are not intended as guarantees of credit quality or as exact measures of 
the probability that a particular issuer or particular debt issue will default. 

Disclaimer 

Information herein was obtained from sources believed to be accurate and reliable; however, 
VIS does not guarantee the accuracy, adequacy or completeness of any information and is not 
responsible for any errors or omissions or for the results obtained from the use of such 
information.  Copyright 2025 VIS Credit Rating Company Limited. All rights reserved. Contents 
may be used by news media with credit to VIS. 

Due Diligence 
Meetings Conducted 

Name Designation Date 
Mr. Mohammed Naeem Company Secretary 

27th November, 2025 
Mr. Muhammad Farooq Nasim Chief Risk Officer (CRO) 

 


