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RATING DETAILS 
Rating Category Entity Rating 

Long-term Short-term 

Entity A- A-2 
Rating Outlook Stable 

Outlook Date Aug 16, 2017 

APPLICABLE METHODOLOGY(IES) 
JCR-VIS Entity Rating Criteria  Industrial Corporate (May 2016) 
http://www.jcrvis.com.pk/home2.aspx  
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Zephyr Power (Pvt.) Limited (ZPL) 

OVERVIEW OF 
THE 

INSTITUTION 
RATING RATIONALE 

Zephyr Power (Pvt.) 
Limited was 

incorporated as a 
private limited 

company in July 
2005. The principal 

activity of the 
company is to build, 

own and operate 
wind power plant 

with a net capacity 
of 50MW in Gharo 

area, located in 

Thatta, Sindh. 
 
 

ZPL is in process of establishing a wind power plant in the Gharo area, Thatta, Sindh. The plant will have 
a nameplate capacity of 50MW (net capacity: 48.25MW) and will comprise 25 wind turbine generators. The 
IPP has been established under the unsolicited proposal of Policy for Development of Renewable Energy 
for Power Generation, 2006. The company has already achieved financial close on May 10, 2017. 
Moreover, ZPL has also entered into an Energy Purchase Agreement (EPA) with Central Power Purchase 
Agency (Guarantee) Limited (CPPA-G), Construction Contract with SUMEC Pakistan (Pvt.) Ltd. (referred 
as “Contractor”), Offshore Supply Contract with Sumec Hardware and Tools Co. Ltd and Gamesa Wind 
(Tianjin) Co., Ltd (referred as “Offshore Supplier”) and Warranty Period Operation & Maintenance (WP 
O&M) Contract with Gamesa Wind (Tianjin) Co. Ltd. (referred as “Operator”). Estimated cost of the 
project is USD 116.6m and projected Commercial Operations Date (COD) is November 10, 2018.  
 

Rating Drivers 

 Sponsor Profile: Ratings of ZPL are underpinned by sizeable future equity stake of a Development 
Finance Institution (DFI) wholly owned by the UK Government. Ratings also incorporate experience 
of and sound profile of other three local equity shareholders.   
 

 Contractor Profile: Ratings also incorporate sound profile and operational track record of Contractor 
and Offshore Supplier. Offshore contractors, Gamesa Wind (Tianjin) Co., Ltd and SUMEC Hardware 
& Tools Co. Ltd., boast an international presence and successful track record. Sumec Pakistan (Pvt.) 
Ltd is functioning as a construction contractor for the first time in case of a wind project; however, it 
has acted as a construction contractor in solar power projects previously. ZPL has obtained two 
performance guarantees from contractor and offshore supplier. Moreover, its parent company holds 
considerable experience in case of wind power projects. Gamesa will also serve as Operations & 
Maintenance (O&M) contractor for the next 8 years in the project. ZPL has appointed Engro 
Powergen Limited (EPL) as the Project Manager and SgurrEnergy as the sub-contractor. Both possess 
requisite experience to set up the wind power project.   

 Risk Factors 
 

Project Completion Risk: Construction risk is inherent in the project and management's ability to 
effectively manage the same is considered important from ratings perspective. However, this risk is 
mitigated to a certain extent by the sound operational history of contractors and adequate liquidated 
damages coverage from EPC contractors in case of such delay.  
 

Wind Risk: The tariff of ZPL is approved under the Upfront Tariff Regime, 2015 from the National 
Electric Power Regulatory Authority (NEPRA); the tariff mandates that wind risk will be borne by the 
power producer. Resultantly, cash flows of ZPL may face seasonality. However, given the available 
wind resources as indicated by the Wind Resource Assessment studies conducted by three different 
consultants, use of efficient technology and presence of a fully funded Debt Service Reserve Account 
(DSRA), wind variability risk is reduced.  
 

Non-Availability Risk: Non-availability of plant is also a risk faced by ZPL. O&M contractors have 
guaranteed to maintain 97% plant availability in the first year of operations and subsequently 98% 
thereafter. The contractor will be liable to pay delay damages in case the plant availability is lower than 
the minimum guaranteed threshold. Moreover, the contractor has also provided warranty amounting 
to 10% of O&M contract price in this regard. 
 

Evacuation Risk: In case the power purchaser is not able to evacuate the energy due to problems at 
grid, ZPL will continue to receive the revenues under non project missed volume. 
 

Force Majeure Events: ZPL has acquired adequate insurance coverage against political risk. However, 
other force majeure events such as changes in regulatory framework and occurrence of earthquake 
may impact the financial profile of the company adversely. 
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ISSUE/ISSUER RATING SCALE & DEFINITIONS                                      Annexure III 
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REGULATORY DISCLOSURES                                                  Annexure IV 

Name of Rated Entity Zephyr Power (Pvt.) Limited 

Sector Power  

Type of Relationship Solicited 

Purpose of Rating Entity Rating 

Rating History Rating 
Date 

Medium to  
Long 
Term 

Short 
Term 

Rating 
Outlook 

Rating 
Action 

RATING TYPE: ENTITY 

16/8/2017 A- 
 
 

A-2 Stable Initial 

 

 

Statement by the Rating 
Team 

JCR-VIS, the analysts involved in the rating process and members of its 
rating committee do not have any conflict of interest relating to the credit 
rating(s) mentioned herein. This rating is an opinion on credit quality only 
and is not a recommendation to buy or sell any securities. 

Probability of Default JCR-VIS’ ratings opinions express ordinal ranking of risk, from strongest 
to weakest, within a universe of credit risk. Ratings are not intended as 
guarantees of credit quality or as exact measures of the probability that a 
particular issuer or particular debt issue will default. 

Disclaimer Information herein was obtained from sources believed to be accurate 
and reliable; however, JCR-VIS does not guarantee the accuracy, 
adequacy or completeness of any information and is not responsible for 
any errors or omissions or for the results obtained from the use of such 
information.  JCR-VIS is not an NRSRO and its ratings are not NRSRO 
credit ratings. Copyright 2017 JCR-VIS Credit Rating Company Limited. 
All rights reserved. Contents may be used by news media with credit to 
JCR-VIS. 

 


