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COMPANY INFORMATION 

Incorporated in 2007 
External auditors: M/s EY Ford Rhodes Chartered 
Accountants 

Private Limited Company Chairman: Vacant 

Key Shareholders :  Chief Executive Officer:  Mr. Umair Ahmed Jalil 

               Mr. Umair Ahmed Jalil – 50%  

               Mr. Hasan Jalil – 50%  

 
 
 
 
 
 
 
 
 
 
 
 

APPLICABLE METHODOLOGY(IES) 

VIS Entity Rating Criteria: Corporates (May 2019)  
                                              http://vis.com.pk/kc-meth.aspx 

 
 
 
  

Rating Category 

Latest Previous 

Long-
term 

Short-
term 

Long-
term 

Short-
term 

Entity BBB+ A-2 BBB+ A-2 

Rating Date Apr 8, 2020 Feb 1, 2019 

Rating Outlook Stable Stable 

Outlook Date Apr 8, 2020 Feb 1, 2019 
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Kompass Pakistan (Pvt.) Limited 

OVERVIEW OF 
THE 

INSTITUTION 
RATING RATIONALE 

Kompass Pakistan (Pvt) 
Ltd started operations in 
2007 and manufactures 

flexible packaging with a 
fully integrated process 

which comprises of 
manufacturing of films to 

delivering the final flexible 
packaging film. 

Shareholding of the 
company is held by two 

brothers (i) Umair 
Ahmed Jalil & (ii) 

Hasan Jalil. 

Financial Snapshot 
 

Total Equity as at 
December 31, 2019: Rs. 

1.45b  
 

Net Profit for FY19: Rs. 
101.4m 

Incorporated as private limited company, Kompass Pakistan (Pvt) Limited (KPL) is a 
family owned business. Core operations of the company include manufacturing of flexible 
packaging bags and pouches catering primarily to the Fast Moving Consumer Goods 
(FMCG) industry. KPL has a fully integrated packaging facility in which it extrudes 
polyethylene & polypropylene films which then are printed on according to the needs of 
the customer.  

Rating Drivers 

Strong market position in the packaging industry; the industry may be affected by 
the recent outbreak of Coronavirus. 

Pakistan’s packaging market is partially fragmented with several medium sized entities 
offering similar products and complete packaging solutions. KPL stands as the second 
largest market player with a total capacity of 1,500 tonnes per month while Packages 
Limited is the largest with a capacity of 2,500 tonnes per month. A major challenge faced 
by the sector is prices and availability of the raw material specifically polymers such as 
polypropylene, & polyethylene. The polymers act as a major raw material in the extrusion 
of the film and represent 80% of the raw material consumed. Polymers’ prices are largely a 
function of global crude oil prices, demand supply dynamics and volatility in exchange 
rate. In view of the recent market dynamics, cost base of raw materials for the company 
depicts a declining trend which may support margins. Moreover, the company passes on 
all cost related impacts to the final customer by adjusting prices on quarterly basis.  

The company maintains a diversified product stream and strong clientele profile; 

there is some concentration prevalent in the client portfolio.  

KPL provides a wide array of products for different commodity industries in the form of 
laminated films, oil & ghee films, opaque & transparent films along with shrink films. For 
this product portfolio, KPL has two types of technology for the printing (i) Rotogravure 
& (ii) Flexographic. Customer profile of KPL includes oil & ghee industry, FMCGs and 
food & beverages sector. Almost two-thirds of revenue is generated from laminated films, 
which is a value added product sold to FMCGs. Top 5 customers include renowned 
multinationals contributing 60% of revenues. 

 
FY19 HY20 

In MT/Rs. m Quantity Value Quantity Value 

Laminated Film  48.0% 62.1% 52.3% 66.1% 

Ghee Film 17.1% 13.0% 13.5% 9.5% 

Nylon Film  11.6% 11.0% 9.0% 7.8% 

Opaque PE 8.3% 8.9% 13.4% 13.0% 

 11,092.3 3,807.9 5,962.0 2,363.1 

 

Topline of the company has increased gradually on a timeline basis on the back of 

growing demand from FMCGs. 

With growing demand from its clientele and rising prices, sales of the company increased 
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to Rs. 3.8b (FY18: Rs. 3.1b, FY17: Rs. 2.8b) for the year ending June 30, 2019. With 
higher prices for its key products, margins of the company also improved from 12.5% to 
13.4% in FY19. Margins are also impacted by import volumes of raw materials and rupee 
dollar parity. Going forward, the company projects to increase its gross margins to 15% 
on the back of projected growth in sales volumes and anticipated reduction in raw material 
costs. 
 
Leverage indicators are reported on the higher side while capitalization levels 

remain comfortable. Liquidity indicators remain within adequate levels.  

Paid-up capital of KPL remained unchanged over the years and amounted to Rs. 300m at 
end-June 2019. Accounting for retained earnings and revaluation reserves, total equity 
stood at Rs. 1.4b, at end-HY20. KPL has no payout history and earnings are completely 
retained in the business growth in the form of capital formation. Total debt of KPL stood 
at Rs. 1.5b, which comprises Rs. 757m of short term borrowings while the remaining is 
contributed by long term debt from commercial banks and a supplier’s credit. While 
gearing levels were stable and close to the 1.0x mark, debt leverage indicators improved to 
1.65x at end-HY20. Leverage indicators of the company are considered on the higher side 
in comparison to peers. Despite growing sales, FFO depicts a stable trend from the past 
two years and stands at Rs. 276m in FY19. Debt servicing coverage ratio has also 
decreased to 1.07x in FY19. Going forward, this trend is expected to persist given external 
macroeconomic impact.  
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Kompass Pakistan (Pvt.) Limited                                                                                                              Appendix I 

FINANCIAL SUMMARY                                                                                                                   (amounts in PKR millions) 

BALANCE SHEET 30-Jun-17 30-Jun-18 30-Jun-19 31-Dec-19 

Non Current Assets         2,355.0        2,532.6        2,375.7        2,287.4  

Stock-in-Trade            441.2           580.0           640.5           521.9  

Trade Debts            496.1           729.3           708.2        1,159.3  

Sales tax receivable              61.1             42.4                 -                   -    

Taxation-net              64.9           137.3           116.0           100.4  

Cash and bank balances              58.4             32.2             34.8             62.2  

Total Assets         3,507.2        4,084.3        3,900.8        4,199.2  

Paid up Capital            300.0           300.0           300.0           300.0  

Total Equity         1,393.3        1,521.3        1,668.7        1,809.0  

Total Equity (excluding surplus)            997.7        1,159.1        1,289.4        1,446.8  

Supplier's Credit                  -             172.7           176.9           139.7  

Long Term Financing            870.7           596.1           474.3           454.7  

Liabilities against Assets Subject to Finance 
Lease 

           279.1           165.6           128.0           100.6  

Total Long Term Debt         1,149.7           934.5           779.1           695.0  

Deferred Liabilities            298.0           293.8           258.9           260.7  

Trade and Other Payables            231.4           324.6           441.3           395.2  

Short Term Borrowings            418.9           711.0           475.1           757.2  

Total Debt         1,568.6        1,645.5        1,254.2        1,452.3  

          

INCOME STATEMENT 30-Jun-17 30-Jun-18 30-Jun-19 31-Dec-19 

Sales         2,818.5        3,169.3        3,807.9        2,363.1  

Gross Profit            468.7           396.1           511.2           354.9  

Administrative Expenses              90.3           103.2           113.1             65.0  

Selling and Distribution Costs              38.0             32.1             35.9             24.1  

Operating Profit            327.6           217.1           287.0           294.1  

Finance Costs              87.6           121.1           168.3           111.6  

Profit Before Tax            240.0             96.0           118.7           182.5  

Profit After Tax            254.5           128.3           101.4           140.4  

          

CASH FLOW STATEMENT         

Funds Flow from Operations            337.3           255.4           276.0                 -    

          

RATIO ANALYSIS 30-Jun-17 30-Jun-18 30-Jun-19 31-Dec-19 

Gross Profit Margin 16.6% 12.5% 13.4% 15.0% 

Net Profit Margin 9.0% 4.0% 2.7% 5.9% 
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FFO/Long Term Debt (x)              0.29             0.27             0.35                 -    

FFO/Total Debt (x)              0.22             0.16             0.22                 -    

Current Ratio (x)              1.31             1.16             1.28             1.33  

Gearing (x)              1.57             1.42             0.97             1.00  

Leverage (x)              2.12             2.21             1.73             1.65  

Debt Servicing Coverage (x)              1.85             1.19             1.07                 -    

ROAA (%) 8.7% 3.4% 2.5% 6.9% 

ROAE (%) 29.4% 11.9% 8.3% 20.5% 
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ISSUE/ISSUER RATING SCALE & DEFINITIONS   Appendix II 
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REGULATORY DISCLOSURES Appendix III 

Name of Rated Entity Kompass Pakistan (Pvt) Ltd 

Sector Packaging 

Type of Relationship Solicited 

Purpose of Rating Entity Rating 

Rating History 

Rating Date 
Medium to  
Long Term Short Term 

Rating 
Outlook 

Rating 
Action 

RATING TYPE: ENTITY 
04/08/2020 BBB+ A-2 Stable Reaffirmed 
02/01/2019 BBB+ A-2 Stable Initial 

 

Instrument Structure N/A 

Statement by the Rating Team VIS, the analysts involved in the rating process and members of its rating 
committee do not have any conflict of interest relating to the credit rating(s) 
mentioned herein. This rating is an opinion on credit quality only and is not a 
recommendation to buy or sell any securities. 

Probability of Default VIS’ ratings opinions express ordinal ranking of risk, from strongest to weakest, 
within a universe of credit risk. Ratings are not intended as guarantees of credit 
quality or as exact measures of the probability that a particular issuer or particular 
debt issue will default. 

Disclaimer Information herein was obtained from sources believed to be accurate and 
reliable; however, VIS does not guarantee the accuracy, adequacy or 
completeness of any information and is not responsible for any errors or 
omissions or for the results obtained from the use of such information. VIS is 
not an NRSRO and its ratings are not NRSRO credit ratings. For conducting this 
assignment, analyst did not deem necessary to contact external auditors or 
creditors given the unqualified nature of audited accounts and diversified creditor 
profile. Copyright 2020 VIS Credit Rating Company Limited. All rights reserved. 
Contents may be used by news media with credit to VIS. 

Due Diligence Meetings 
Conducted 

None 

 


